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Building relationships between
chapter and district leaders

September 15, 2026

Chapter Leader News

—» Chapter Leader News is emailed to 300 chapter leaders listed in the BHS Member
Center.

— Please forward to others in your chapter.

- Make sure your chapter information is up to date in the BHS Member Center.

- Have questions, suggestions, comments, or ideas? Contact District Board
members.

Have questions, suggestions, comments, or ideas? Contact forms for District Board
members are now available on the Evergreen website.

« Set the date for the Annual Chapter Meeting at which the next year's chapter
officers will be elected. Per the Standard Chapter Bylaws, this must be before
October 15th of each year. (Pres)

» Receive the coming year's proposed slate of officers and give a copy to the
Secretary. (Pres)

» Have the Secretary notify the membership of the Annual Chapter Meeting,
including the proposed slate of officers, at least two weeks before the annual
meeting. (Pres)

« Fall District House of Delegates Meeting (President or appointee) and notify
District Secretary.

» Share information from the Fall District House of Delegates Meeting with the
membership. (Pres)



« Send required notice to the members of the Annual Chapter Meeting and the
proposed slate. Standard Chapter Bylaws require notification at least two weeks
prior to the meeting. (Sec)

Chapter Election Season is Here

Sid Brown, Evergreen President

It's that time of year, chapters — election
season is upon us! Per the District
Operations and Policy Manual, two key
deadlines are on the horizon.

September 15th — Chapter officer slates should already be set. Running behind?
No time like the present!

i October 15th — This is the big one. Every chapter must hold its elections by this
date. Make sure it's on your chapter meeting agenda now so ballots get cast and
results are official in time.

g November 1st — Once your new officers are in, don't forget to report results to
Society.

Why does this matter? Staying on schedule keeps your chapter in good standing and
gets your new leadership team off to a strong start heading into the new year. Need a
refresher on the process? Your Chapter Manual has the details, or reach out to your
District rep — we're happy to help!

Are You Helping?

Bill Hickman, Evergreen Past President

This is an important time of year for your
chapter. It is time to elect next year’s
chapter leadership. If your president has
not already asked you, why not volunteer
to head the nominating committee?

After all, you have already been through the process a few times, and you don’t have
the headaches of keeping the chapter running, so you can think through the qualities



of your members in terms of the roles that need to be filled and the jobs that need to
be done.

| believe the answers to most of our problems are probably right there in our chapters if
we can ask the right question. Begin the process by asking yourself a few questions:
Who has been with the chapter long enough to have credibility? Who are the new
members who have excitement and energy? Who is a problem solver? Who is a good
planner? Who comes early to help set up the risers? Who is standing on the periphery
watching but not volunteering?

Share the answers with your president. The resulting conversation will be enlightening.

| am at your service.
-Bill

Larry Breitbarth, Treasurer

Most of us contribute time and treasure to
our chapters, the EVG District, BHS and
even Harmony Foundation. All of these
organizations promote and sustain the
hobby that we love so much.

| once asked myself — how can | promote and sustain this hobby after | have gone to
the Chapter Eternal?

The answer is planned giving. Simply put, it is pledging a portion of the assets from
your estate to the organizations of your choice. This can be a difficult, “taboo” topic to
discuss, but it doesn’t have to be. Making your wishes and intent known during your
lifetime can be a beautiful gift to those that need support.

Here are some tips for making your planned giving a success:

1. Have a will — if you don’t already have one, you will need to have one drawn up.
There are “do it yourself” templates, but it’'s best to use an attorney.

2. Consider pledging a percentage of the assets “left over” after you have
earmarked assets for your loved ones. By avoiding a specific dollar amount
pledge, you may avoid conflicts that arise if your estate is not enough to cover
the dollar amount.



3. Save taxes by pledging assets from your 401k or other tax-deferred retirement
plan. If planned properly, the full value of the assets granted to a 501c3 will not
be taxed.

Bob Thomas, Chapter Development

The District board provides information
and support so that you can be the best
form of the chapter and chorus that you
want to be. To do that we need to know
what’s going on in your chapter and where
you are strong and where you might need
assistance.

We are not trying to force you into a mold, nor do we expect every chapter to grow to
40-50 members. However, when your numbers are 12 or under and/or your average
age is near 80, your chapter is in peril. How would your community and the
surrounding senior centers feel if one year your chapter ceased to exist?

Wouldn’t you rather leave a legacy of a healthy chapter which could continue to sing
into the future? Although we get joy from tagging with ourselves, the true joy of the
hobby is entertaining others.

Lastly, the board is like a consultant. You certainly don’t have to take all our advice,
and you may need to modify suggestions to meet your needs.

All chapters are different, but we do have many commonalities. So, share your success
stories and be open to advice that might improve your chapter and your legacy. Thank
you.

-Bob



Eric Federkeil, Division Ill VP

Div Ill presidents, | would like to invite you
to an online meeting via Google Meet on
Sunday, September 20th, at 8:00 pm,
Mountain Daylight Time.

I will try to keep this meeting to about an hour. The purpose of the meeting will be to
have a chat with all of the Div Ill chapter presidents to discuss how things are going in
your chapters. It will be an opportunity to share your chapter's concerns and your
chapter's successes. If you can not make this meeting, then please try to find someone
in your chapter who can sit in for you. Please RSVP to this invitation. | will send out the
meeting link once | know how many of you will be able to attend.

Thank you so much!

-Eric

Governance Updates

Eric Federkeil, Division Il VP

October is quickly approaching, and this is
the time of year when you might be
making some changes to your chapter
executive. If you are not sure of the
procedure to follow, here is what you can
do:

e Log in to the BHS website.

» This will take you to the Policy & Governance page. Scroll down to the
Governing Documents & Policies section.

e Click on the BHS Standard Chapter Bylaws.

* Go to Article V: Nominations, Elections, Vacancies: Removals.

» Section 5.02 Election Process will give you all the information that you need to
know about running your chapter elections.

If you have any questions, be sure to reach out to me or anyone else on the EVG
board.
-Eric



Aaron Edwards, Youth Outreach

I'll be at the Evergreen District
Convention, October 1 to 4. If youth
outreach matters to your chapter, come
and find me.

Here’s what'’s starting in October, and it’'s a
deliberately small ask.

One hour a month, online, open to anyone who wants to come. Not a committee. No
appointment, no term, no title. Just an hour where folks working on youth outreach can
bring an idea, ask for help with something you're stuck on, or pass along what they
learned the hard way.

Some folks have already put their names in, so this is happening. The only question is
who else.

Some months that will be someone describing a festival that worked. Some months it
will be a chapter that cannot get a school to return a phone call. Both are worth the
hour.

You don’t need experience, and you're not committing to anything. Come once and
never again if it is not useful.

So, find me at the convention. Tell me what your chapter is trying to do with young
singers, or what has not worked. If one open hour a month sounds useful to you, say
so, and | will send you the invitation.

Find me between sessions - or write if you cannot make it.
In harmony.
-Aaron, 206-229-6256



Greg Kronlund, Communications

Christmas Is Coming.....
It's as easy as 1,2,3,4

Big WINTER show in the works? Want to
advertise it to the District?
Remember the guidelines...

Step 1: Use the Show Clearance Form on the district website to alert the District
Secretary.

Step 2: Complete the hard copy clearance form and return to the District Secretary
Chris Powell.

Step 3: When your show is approved the Communications Director Greg Kronlund will
contact you for show information and poster.

Step 4: Approved shows are added to the District Calendar, and released to
Greensheet, Timbre, Facebook and Instagram to alert the District about your show.
Remember for distribution all shows and event information is sent to the
communications email.

Greg Verhappen, Co-Director, Stampede City Mixed Chorus

PREVIOUSLY:
Articulate what sets you apart. Clarifying statement: “where a cappella meets happy."
Members “living” these principles is the difference!

Membership Part II: Set Yourself Apart...Culture & Identity Check



You will only attract people to your chorus who align with your identity and culture.
Taking time to foster and tend to these can make a big difference.

The Stampede City Mixed Chorus advertises itself as a non-audition mixed a cappella
community chorus because it fills a niche in the Calgary choral scene. We sing “for the
Joy of ItP" and “to make a difference in our Calgary Community”.

But a big part of culture we often ignore is our larger barbershop community. For
instance, in 2025 we hosted a Div Il Convention. It hooked many of our first-year
members. This “Weekend Coaching Festival Contest” drew 6 choruses from near and
far that took advantage of our BHS and EVG experts/judges to give a mock contest
experience most choirs don’t get.

Ultimately, people participate because of the “fun factor.” It is different for each of us.
Your chorus identity and culture create this. Your members live it. For our chorus, it’'s

the warmth, energy, and kindness that make it our home, “where a cappella meets

happy.”

<<Read entire article>>

To discuss further ideas, please feel free to contact me.

Draw Name Chapter Div Director
MT Capital City Sound Boise, ID Melauna Gibby
1 PDX Voices Portland, OR Il Rob Roman
2 Voices of the Sound Olympia, WA Il Ted Chamberlain
3 |Northwest Sound Men's Chorus |Bellevue, WA Il Scott Fikse
4| Starling Singers Boise Downtown, ID 1] Will Scott
5| Northwest Mix Bellevue, WA ] Rachel Pack
6 ‘Oregon SenateAires Salem, OR ] Will Fox
7 |Star Harmony Star, ID i Rich Lapp
8 Bridgetown Singers Portland Metro, OR Il John Hazen
9 West Sound Chorus Kitsap Co., WA Il Mike Menefee & Alena
Menefee Hemmingway
10 Rain City Voices Seattle, WA Il Elizabeth Davies
11 Boise Chordsmen Boise, ID [} Zach Groeblinghoff
12 Acappella Road Calgary, AB 1} Adrian Smith
13 EVG Harmony Platoon Chorus Various lain Haukka
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SING-IN CONTEST RETURNS FOR QUARTETS IN 2027
Quartet Sing-In Contest is back, giving quartets who fall just short of the target score
another shot at the Quarterfinals.

* New: guaranteed minimum field of eight quartets, with invitations extended as
needed to reach that number

» New: a "tag-off" tiebreaker will settle any tie for the second and final advancing
spot.

A NEW TWO-ROUND CHORUS FORMAT FOR 2027
Choruses in the 2027 Contest will compete across two rounds.

o Top 10 seeded choruses (based on prelims scores) automatically qualify for the
Chorus Finals

PERFORMANCE TIME LIMITS RETURN IN 2028

With average song lengths steadily increasing over the past several years, a 12-
minute total performance time limit will apply to both the chorus and quartet contests
starting in 2028.

For more info visit the September Timbre




¢ HARMONY

¢ FOUNDATION

INTERNATIONAL

Harmony Foundation International, Inc. Announces $50,000 Grant Program

Harmony Foundation International is investing $50,000 in grants to help Districts,
Chapters, Quartets, and members grow barbershop and strengthen their communities
through singing, friendship, and education. If you have a program or project in mind,
now is the time to start planning.

» Grant amounts: Up to $5,000 per project (1:1 matching funds required)

 Who can apply: Districts, Chapters, Quartets, and individual members

o Purpose: Support a specific program or project that advances the mission of
barbershop harmony

o Application deadline: November 1, 2026

e Awards announced: December 15, 2026 (funding distributed in 2027)

« Eligibility: Recipients may apply for another grant once every three years

APPLY TODAY
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Pay for ads via:

Venmo: @StarHarmonyChorus

PayPal: Star ID Chapter SPEBSQSA

Check: Made payable to Star ID Chapter, 6201 N Aspen Glen Way, Boise, ID 83714



PLEASE INDICATE "AD FOR (CHORUS/QUARTET)" ON ALL PAYMENTS

**Once payment has been made, email artwork to don@silentknightstudio.com in
any graphics format (jpg, png, gif, etc.).

Size should be 1920x1080 pixels, or any higher resolution maintaining 16:9
proportions (like a TV or monitor). Any artwork not in these proportions will be cropped
to fit. You may include a hyperlink to your webpage or social media, if desired. For
more information, visit evgdistrict.com




‘'sAVE THE DATE

HARMONY COLLEGE
NORTHWEST

-

JUNE 18-20, 2027

Come join us at the University of Puget Sound
Tacoma, WA

SINGING + LEARNING * FUN

harmon ycollege.net




Can’t make it to Boise? Watch the EVG 2026 Contests live! Subscribe to Silent Knight
Productions’ SBN channel to enjoy the live broadcast, a replay of the contests about

one week later, previous contests, and a selection of barbershop chorus shows and
special projects. Just $35/month or $70/year. Cancel anytime and still enjoy access for
the remainder of the term. Visit tv.silentknightstudio.com to sign up.

Is your chapter unable to attend? EVG wants to encourage the spirit of participation by
everyone in the district. A limited number of 3-day passes are available at no charge to
non-attending choruses to host your own watch-party and celebrate barbershop with
your chapter members. Visit silentknightproductions.com/evg-request-form to request.
(Important: do not activate passes until the day of the show!)

Please note: we do not recommend the 3-day pass for individual purchase. Pricing
has been set so the monthly subscription is just $5 more and lets you watch the replay
about a week later, if for any reason there are problems with the live broadcast or
quality of your internet access.

Contest Videos and Photos

Quartets and Choruses may order a copy of their contest performances and still
photos starting one day before the contests, and they will be delivered electronically
about one week after the contest conclusion. Visit silentknightstudio.com/evg for more
information. For additional information, visit evgdistrict.com.




Membership Growth — Imagine Your
Possibilities

Would you like your chorus to have a
fuller, richer sound, more energy, more
volunteers, and more community impact?
How about more dues revenue and
performance revenue? Would you like
increased leadership, new ideas, and a
reduced workload?

What if you could achieve this with two easy steps? Would you be interested? When
we tell you the whole thing is FREE, are you still interested? If the answer is YES —
read on to learn about Team Barbershop.

Team Barbershop, led by Performance judge Paul Ellinger, is just this:
Barbershoppers helping Barbershoppers grow their membership!

Understanding two simple concepts and harnessing the power of 75% of your current
membership will help you grow, and we have the stats to back it up! Just think, you
could be the biggest chorus in town, no longer the best-kept secret, and you'll have
fun!

To learn more, visit teambarbershop.org. If your chorus is stuck and going nowhere
fast, visit teambarbershop.org. Remember, we’re not selling, so it costs you nothing-
except your wholehearted participation. Time to step up your game? Visit
teambarbershop.org right now to start your adventure.

Stay Connected:

EVG District App (in your app store)
Evergreen History and Archives
Harmony College Northwest
Barbershop Harmony Society
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Chapter Leader News is a publication of the Evergreen District for our local chapter
board members and is distributed on the 15th of each month via email. The district
website has archived issues available. Make sure your chapter leaders keep their
Member Center profiles up to date.



