Membership: What Sets Your Chorus Apart As You Plan Your Season?

Though many choruses take time off
over the summer from singing, we’re
still busy scrambling behind the
scenes for fall. Most other choirs
and choruses are doing the same.
So how do we set ourselves apart to
reach our target market?

Following are a few simple guiding
principles that the Stampede City
Mixed Chorus has used to over triple
in the past few years.

DESIGN AROUND BASIC NEEDS
Successful choruses cultivate relationships and challenge. These are different for each person.

But relationships require a sense of individual self as well as of community. For some, it’s all
about the social aspect; for others it’s about contributing by singing and being valued for that.
Most are somewhere in between. Challenge is a continuum that balances risk with safety in
terms of personality, repertoire, expectations, singing skill/readiness, and experience.

Clarifying and living your messages in a few simple statements that all singers know helps. For
example, we advertise the Stampede City Mixed Chorus as the place “where acapella meets
happy” and where “we sing a little better today than yesterday.”

Knowing and planning around these basic needs during our welcome weeks and during the
season, then finding the right people to support this has made a huge difference for us.

KNOW & GROW YOUR CULTURE and IDENTITY

Our chorus advertises itself as a non-audition mixed acappella community chorus because it fills
a niche in the Calgary choral scene, especially with 4 other great barbershop choruses here. We
also sing “for the Joy of It!” in order to make a difference in our Calgary Community.

In addition, we stress something many choirs don’t have—a larger barbershop culture. As an
example, our first year we had a mock Div lll Contest in May. It hooked many of our first-year
members. This was a “Weekend Coaching Festival Contest” of 6 choruses from near and far that
took advantage of our BHS and EVG experts/judges to give an experience most choirs don’t have.
We try to consider and acknowledge this larger cultural connection whenever we can.

For us, it boils down to the fun factor, as you know. People only participate in hobbies when
they’re having fun. This happens when they find a unique home where they can sing while
meeting their basic individual and cultural needs. For us, it starts with the welcome, warmth, and
energy of our chorus culture, as determined by each chorus member.

If you’d like more information or to discuss some of these ideas further, please don’t hesitate to
contact me at gregsasinger@gmail.com.
Greg Verhappen, Co-Director, Stampede City Mixed Chorus, Calgary, AB.



mailto:gregsasinger@gmail.com

