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“'n many ways, our smaller chapters are representative

of the greater BHS. Most local chapters give to their
communities without pomp or fanfare, and they skate
under the social media wire. These chapters are present

at local events, donate time and money to their local

schools and other organizations, and love to sing. In
a smaller chorus, the baritone section leader may also
be the assistant director and VP of marketing. Follow-
ing are a few things to keep in mind if you belong to a
smaller chapter.

1. Plan. This may seem obvious, but I have found
many choruses either do not plan at all, do not plan
effectively, or do not look at their goals once they are
written down. An effective chorus uses measurable, de-
finable goals that have checkpoints that can be tracked
along the way. If your chorus has just executed its annual
show, for example, does your board conduct a postmor-
tem and ascertain whether the chorus met its musical,
marketing, and monetary goals?

I'll never forget a small chapter [ visited where the
chaprer made well over $10,000 in program ad sales
alone for their annual show. An effective small team
met, planned, and executed a great plan each year, com-
plete with a reward system for top achievers. This same
chapter suffered in membership. When I asked who was
on the membership team, I was unsurprised to see it was
a one-man show—a well-intentioned but largely reaction-
ary man who did not plan at all.

2. Align ideologies. Make sure the ideologies
of your board and your chorus director align.
If one part of the chapter says, “We want to
achieve high scores at contest,” and another
believes, “We just want to sing for the com-
munity,” chapter friction is inevitable. A
board that fights with its music director or
music team can cause stress in your chorus
or, at its worst, divide your chorus in two.

3. Select the right music, In selecting appropriate
music, if your section leaders can sing it and get around
80% on a first run, odds are it will suit your chorus
well. If your section leaders and other music leadership
struggle, it’s a red flag that your membership will as well.
If the director can’t sing all four parts (even if in another
octave), the director can’t expect the baritones to remem-
ber the tricky intervals either. Many choruses fall into
the trap of singing a song they heard an international
caliber quartet/chorus tackle. Keep in mind that many
times those songs are specifically arranged for those
groups. It may sound great on the Vocal Spectrum CD,
but it is better to nail an easier song than to survive a
difficult song.

A Pute your rehewrsuls, Run your rehearsal ke you

would a performance. You wouldn’t sing a show full

« of ballads. (I hope.) The same guideline goes with
rehearsals. Vary tempos, songs with demanding range
or emotional involvement, and pace your rehearsal.
It will spread your energy around and give you some
breathing room. Making each rehearsal a musical ex-
perience not to be missed ensures that singers won’t
show up late and may even stay long after rehearsal to
sing tags.

5. Don't fry to do foo much. Spread your leadership
around, especially if you're the director or chapter presi-
dent. Burnout occurs when one person tries to do too
much. Know your limitations and don’t run on empty.
Know the limits of the chorus as a whole. You may be
asked to sing in a hundred places each year. Though
it may be fun to sing at the fairgrounds, the church
potluck, the Memorial Day service, Singing Valentines,
and a hundred other worthy and noble places, if your
chorus accepts everything that comes its way, even the
most committed members may find they just can’t do it
anymore and flame out. If the chorus follows its goals,
your board and music teams will know how much the
chorus can handle.

6. Get local. Sing for your city council or chamber
of commerce. Connect your chorus to the local com-
munity. Networking can get you unexpected rewards.
Many choruses receive an annual arts grant. If there’s
a celebration, your mayor should think of you when

deciding on a great group to sing the National

Anthem. Don’t be the bestkept secret in your

town. It’s not just about PR—it’s about per-

sonal connections.

literature you are passionate about. For ex-
ample, if your community is very patriotic,
appeal to thatside. If you thrive on commu-
nity engagement, follow those strengths. The
Algona, Iowa, Chapter does dozens of church
gigs every vear. The St. George, Utah, Chapter is
a staple at the annual Memorial Day, Temple Lighting
Ceremony and a number of other civic events. The Boi-
se, Idaho, Chapter has one of the largest youth events
in the country. All these chapters are passionate about
their type of community involvement.

8. Get a coach. Even the very best choruses get coach-
ing. Is your chorus coachable? Does it have a coach or
perhaps a few coaches that visit regularly? The Societv is
fortunate to have many talented district officers, cert-
fied judges, and freelance coaches in every district and
affiliate organization. In fact, many districts set aside
funds for chapters to be coached. Under the “Compel-
lingly Atcractive Chapter Meetings” model, each chaprer
can benefit from having internal coaches. Also, dor'=
overlook coaches for non-performance needs. Sorme

7. Follow your strengths. Sing the types o
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-hapters need organizational coaching.
'~ Harmony U recently established the
Leadership College, because leadership
is a skill that needs to be learned just as
surely as tuning or vocal techniques.

9. Train and develop a musical leader-
ship. Make sure your chapter is fostering
educational opportunities. You'd be sur-
prised how many choruses have a director
who never intended to be the director.
Smaller chapters can be especially suscep-
tible to this. If your director moves, quits,
or retires, do you have a plan? I have vis-
ited chapters where the new director is in
the position because he was a great chap-
ter president, or because he was the only
charter member in the chorus, or because
he was the best singer.

Foster assistant director(s) and future
section leaders. Take time for quartets
each week. The BHS hosts numerous
programs such as Harmony University,
CDWI, and even online musicianship
training.

10. Foster an environment of open-
ness and inclusiveness. Is your chapter
welcoming? Can anyone visit! Are you

easy to locate? If you had a guest walk
through your door, how long would

it take for someone in your chapter to
greet them, offer a handshake, and give
them a guest book? Although these steps
seem obvious to some, an open and
happy chapter is a guest-friendly chapter.
Is your leadership open to trying new
ideas? Can it accept criticism! Does your
board listen to the concerns of the gen-
eral membership!

Conclusion
Many of our smaller chapters provide
a fulfilling experience for their mem-
bers, musically, socially, and in their
desire to give back to the community.
No chapter is perfect, and even the
bestrun chapters can always find areas
for improvement. However, you will
find that all successful chapters (what-
ever their size) are successful because
they planned to be successful. I hope
these 10 tips can inspire some discus-
sion and planning that can help your
chapter provide a better experience for
its current and future members! &

Hays High I

O

Satrdy, April 7, 2018 » Hays, Kansas
i featuring
Vocal Spectrum and Instant Classic

%_gwww.facebook.com/ groups/Haysbarbershoppers/
Email: haysbarbershoppers@gmail.com
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Swipes ‘n’ Swaps

“New director” ads are free in The
Harmonizer (first 50 words) to Sociely chapters.
Send to harmonizer@barbershop.org.

€Ds from Ed Waesche’s large collection
available to help fund scholarships
Five Towns College Chapter BHS was
chartered in 2002 with President Ed Wae-
sche and Music Director Dave Johnson.
Our mission was and still is to (1) bring
barbershop harmony to the youth of Long
Island and (2) develop new music directors
for BHS. We have been very successful on
both objectives.

Our Musical Director, Jeff Glemboski, has
never taken compensation, and the college
has never charged us rent. This leaves the
lion's share of our annual income to provide
scholarships to our student members. (Aver-
age approx. $4,000 per year)

We are in need of donations to fund our
scholarship program. As an added incentive
to donate, Kate Waesche has given her hus-
band’s entire CD collection (all catalogued)
for us to give as gifts to our donors.

Potential donors please contact Hal Gohen
at shoemillhal@yahoo.com for a list of the
CDs being offered and for more details.

DIRECTOR WANTED

Cape Fear Chordsmen, Wilmington, NC, Isa
25-30 member men’s chorus is looking for a
music director. We competeat the district level
and conduct 2 paid performances each year.
Wealso perform at numerous venues, suchas
Assisted Living Centers throughout the year.
Send inquiries to Webmaster3@gmail.com.
Visit www.capefearchordsmen.com.

A Cappella Quinte, Belleville, Ontario, &
35-man chorus, is seeking a Music Director
to commence immediately. Modest com-
pensation is offered. We intend to support
further musical training for the successful
candidate. Contact: Steve Hall: 613-966-
4073; snedehall@sympatico.ca.

The Crystal-aires of Palm Harbor, FL. are
in search of a chorus director, preferably
experienced, to advance singing skills, fc
revitalize and stimulate the growth of the
chapter and to upgrade our quartet perfor-
mances. Responses may be sent to Jim &
eusticefim@msn.com or Bob at tufus1€
yahoo.com.



