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COMING DISTRICT EVENTS  

(Check EVGDistrict.com for details) 

March 13-14 ðDivision II ð Salem, OR 

April 17-18 ð Division III ð Spokane, WA 

May 30 ð Division I ð Maple Ridge, BC 

June 11-14 ð HCNW ð Tacoma, WA 

October 2-3 ð EVG District ð Boise, ID 

Ongoing: Monthly District Presidentôs Meetings, 

          4:00pm PSTðfirst Sunday each month 
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Chapter Development  
Bob Thomas (2/26) 

Challenges for choruses have 
been finding mixed 
arrangements, getting 
members to work more on 
learning music at home, and 
getting more members 
involved in leadership roles 
within the chapter. Two 
chapters which were challenged with funding, and I 
sent them the link for Grant Writing on the 
Evergreen website.  To date we have received one 
request for funds, from the Bellevue chapter for 
their youth outreach festival.team. 

 
Youth Development ï Aaron Edwards  (2/26) 

Requesting recommendations of at least two 
individuals from each division interested in serving 
on a committee to assist with coordinating efforts 
across all of Evergreen district. 

Request for individuals will be a 1-hour meeting 
monthly and then go to their local high school 
equivalent directorsô associations to create 
sustained relationships for all choruses to 
utilize.  Also, individuals will be asked to assist in 
identifying, cataloging and when possible, 
attending non-BHS sponsored choir festivals or 
identifying individuals in BHS that are close to 
events to attend. 

Interested parties are welcome! 

DISTRICT DIGEST  -  A Glimpse of the DBOD work over the past 90 days. 

Evergreen EVP 
Duncan Gilman  (1/26) 
2026 responsibilities 

¶ BOTY ï Janie Best is taking 
this over and has already 
started soliciting nominations 
for the 2025 recipient, to be 
awarded at HCNW. 

¶ EVG shirts and plaques ï Bill has generously 
agreed to handle for this year, while training me 
to take over. 

¶ Tall Timbre Awards ï I will be managing 
these, to be awarded in Boise at our District 
Convention in October. 

¶ CLN ï This process remains the same for now. 
Greg Kronlund will solicit and gather articles, 
and I will format and distribute the email. 

Communications ï Greg Kronlund  (12/25) 

In September the Communications team announced a refocusing of 
content and revisions of our newsletter release dates. Weôre taking 
this step to ease the workload on the communications team.  Publica-
tions dates are listed on the last page of this Timbre. 

The Timbre ï is now a 90-day review with outreach to local chapters 
to share their efforts, successes, and outcomes. 

The Greensheet ï focuses on upcoming events, approved chapter shows, District 
events, Local Chapter free and service projects, and Festivals. 

Chapter Leader News ï is the Evergreen BOD newsletter providing information directly 
to local chapter officers. 

Quartet Monthly ï highlighting three Evergreen Quartets a month to the general mem-

Evergreen Secretary 
Chris Powell  (1/26) 

Weôve recently discovered that 
show licensing for division and 
district convention/contests is 
the responsibility of the host 
chapters.  Iôve asked that 
Events assure that host chap-
ters are aware of this responsibility and take the nec-
essary steps to license these events.  Kudos to Salem 
for being proactive in getting the license for the Divi-
sion II convention.  I will also update the compliance 
documentation I provided to the Division VPs so they 
can include that point when they engage with chapters 
on compliance. 
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DISTRICT DIGEST, cont. 

Events Director 
Rob Macdonald (2/26) 

Division Contest update 

¶ All contest registrations are 
open for the 3 Divisions. 

¶ Hotels and venues are 
selected. 

¶ Jay Krumbholz (DRCJ) is the 
judgesô contact: 

¶ Div I Maple Ridge, Chair: Sean Huston 

¶ Div II Salem, Chair: Bob Cox  

¶ Div III Spokane, Chair: Lauren Rants 

23-chapter responses collected between December 2025 and March 1st, 2026, reveal a 
district in transition: rebuilding membership, strengthening musical quality, and 
navigating financial and leadership challenges while celebrating meaningful artistic and 
community successes. 

Ý Membership & Recruitment 

Chapters report mixed membership trends. Many are stable or slightly declining, while a 
few experienced significant growth through targeted initiatives such as Christmas choruses. and 
guest friendly performances. Word of mouth remains the most effective recruitment tool, with social media 
providing supplemental reach. 

Ý Successes in 2025 

Choruses highlight strong holiday performances, youth outreach workshops, coaching weekends, and contest 
achievements. Notable successes include large community events, new quartets forming, and chapters 
qualifying for International. Pop up chorus models and ñall comersò Christmas choruses proved especially 
effective at bringing in new singers. 

Ý Goals for 2026 

Most chapters aim to grow membership, improve musical quality, and increase community visibility. Many 
seek to expand performances, strengthen leadership pipelines, and prepare for Division, District, or 
International contests. Several chapters are planning major events such as youth harmony festivals, coaching 
weekends, or large scale collaborations with other arts organizations. 

Ý Challenges Identified 

Common challenges include recruitment difficulty, inconsistent member engagement, burnout among small 
leadership teams, and financial strain related to coaching, travel, and contest participation. Chapters with 
aging rosters express urgency around sustainability. Director transitions and limited volunteer capacity also 
appear frequently. 

Ý District Support Needs 

The most requested support is coachingðboth in person and remote. Chapters also seek help with 
recruitment strategies, leadership development, and funding for youth outreach or travel. A few larger chapters 
report being self sufficient and prefer district resources be directed toward smaller or struggling chapters. 

Ý Contest Participation Outlook 

Many chapters plan to attend contests in 2027. Some chapters are preparing for International, while others are 
focused on rebuilding before returning to competition. 

EVERGREEN DISTRICT PRESIDENTSô SURVEY RESULTS 
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The ladies in Star Harmony Chorus are buzzing with excitement as they prepare for a pretty big adventure. 
After a wonderful run at the Rocky Mountain District contest, the group has been invited to sing at the 
Barbershop Harmony Societyôs 2026 International Convention in St. Louis.  

For a chorus that only started back 
in 2021, itôs a lovely opportunity to 
share their music with a wider 
audience. 

Director Rich Lapp and the singers 
are keeping things focused but fun. 
Their weekly rehearsals have 
become a bit more spirited as they 
polish their songs and smooth out 
their choreography. Theyôve 
welcomed twelve new members 
since last fall! 

For Star Harmony, this trip isnôt just 
about the scores, itôs about the joy 
of singing together and 
representing Evergreen District. 
Theyôre just happy to bring a little 
bit of Idaho spirit  to the 
international stage. 

STAR HARMONY CHORUS  -  HEADING TO ST. LOUIS! 



¢La.w9τ±ƻƭǳƳŜ туΣ LǎǎǳŜ мτ aŀǊŎƘ млΣ нлнс ǇƎ с 

TIP OF THE HAT! 

As we crept out of covid and took those cautious steps back into Conventions 
and Competitions the Evergreen District offered Festival Events. Among many of 
our members there was a longing to return to District Qualifying Contests and 
Division Conventions.  The Evergreen District acknowledged that desire and acted 
upon it. 

At the end of 2025, The House of Delegates approved the realignment of 
Divisions, reducing our previous five divisions to three. HOD approved the return 
of Division Spring Contests. By the end of December host chapters stepped 
forward, and plans began. This spring the first Divisional Conventions, Contests 
and Prelims will launch a new era in the Evergreen District. 

There are so many people to thank for this kick-off that listing them by name would surely leave someone out. 
So, a giant tip of the hat to the host chapters: 

     The Squares - Burnaby, BC, Canada, Division I. 

     Oregon SenateAires- Salem, OR, Division II. 

     Lilac City Voices ï Spokane, WA, Division III. 

Without these organizations this would not be possible. Also, we wish to acknowledge the Evergreen District 
Events Director Rob MacDonald, Jim Bates, Division I VP, Bob Cox, Division II VP, and Eric Federkeil 
Division III VP. 

Neighbors in HarmonyðJet Cities Chorus 

Things have been hopping with Jet Cities Chorus since December! We kicked off the month with a small 
group from the chorus singing on an Argosy Cruises Christmas Ship, and with another group  singing with the 
Lake Washington Singers in Redmond. It's so fun to share our music with others, especially around the 
holidays. 

In January--after ending 2025 with an atmospheric river that cancelled our holiday get-together--January saw 
us off and running as we learned a lovely new ballad and tweaked our uptune. We also celebrated gaining 
four new members! Additionally, we applauded Director Rachel Packôs completion of Sweet Adelinesô Director 
Certification Program. We hope to help her reach Master Director level in April at Region 13ôs competition in 
Spokane! 

February saw us singing at Federal Wayôs State of the City event, where we took the stage with other local 
performing groups. The mayor even visited us as we warmed up, bringing compliments é and cookies! We 
wrapped up the month with a retreat at Cascades Camp and Conference Center in Yelm, with our friend and 
SAI Master Faculty member Paula Davis. We did a LOT of hard work tweaking our repertoire, as well as 
becoming a more cohesive, talented, fun-loving group. We see big things on the horizon and canôt wait to see 
whatôs ahead for us. 

                                                                                                                                                    Sue Middleton 
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Coastalaires Chorus 

Starling Singersð NEW! In Boise 

Singing Valentines 2026 
Despite the challenges of Valentineôs Day landing 
on a Saturday this year and not having enough 
chorus members to put together more than one 
quartet, the Coastal-Aires managed to deliver nine 
Singing Valentines. 

To draw more business, we offered to deliver 
Singing Valentines to communities surrounding 
Newport. This year we included Waldport ï 15 
miles to the south, Depoe Bay ï 13 miles to the 
north, and Toledo -12 miles to the east. When we 
received a request from a repeat customer in 
Yachats, we decided to make an exception and 
extend the area 24 miles to the south. 

The best part of delivering Singing Valentines is surprising the recipient. This year we got to the chance to do 
some sneaky maneuvers to surprise an ñalways-on-the-goò manager of a bustling daycare. We even took 
advantage of an opportunity to entertain the kids with a few non-Valentineôs Day songs while we waited. 

Our sweetest Singing Valentine delivery was to an elderly couple separated by illness. The wife called and 
asked if we would perform for her husband who is in a nursing home. She explained that she would not be 
able to be there because she no longer drives and doesnôt have anyone to drive her. Of course, the answer 
was yes! In fact, we arranged to pick her up and take her with us to deliver her Valentine. We also allowed 
her to visit her husband alone for several hours, then drove her back home. Watching them hold hands and 
singing, ñLet Me Call You Sweetheart,ò along with us, made this challenging year one of the most memorable. 

Starling Singers:  
Better, Together 

In March 2025, new harmony took 
flight in Boise. The Starling 
Singers were formed with a simple, 
powerful purpose: to create a space 
where singers can be better, 
together. 

This all-voices chorus welcomes 
every singer and empowers each 
member to express themselves fully. 
In just one year, the ensemble has 
grown into a small but mighty groupð
12 members plus directorðproving 
that heart, dedication, and harmony 
matter more than numbers. 
Rehearsals are filled with energy, 
encouragement, and plenty of smiles. 

The Starling Singersô repertoire blends barbershop and contemporary a cappella arrangements drawn from 
popular genres audiences already know and love. Their sound is fresh, accessible, and rooted in the joy of 
singing together. 

As they look ahead to their first public concert excitement continues to build. Boiseôs newest chorus may be 
young, but their commitment to musical excellence and shared connection is already taking strong and 
confident wing. 
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Harmony of the Gorge 

Importance of Community 
Where do you give back to your community?  

The Cloverdale Chordsmen believe that it is not 
only important but essential that our chorus 
invests in our community, wherever it is possible 
for us to make a difference. We consider it a 
responsibility to do more than just perform, and 
so we look for opportunities to serve in our 
neighbourhood, as hopefully your chorus does 
as well. We are glad to be given that opportunity 
every year with The Storehouse, Surreyôs local 
food bank, for The Coldest Night of the Year.  

Each February 28, the food bank puts on a 
fundraiser, and they do an incredible job. Participants walk either 2 or 5 kilometers, raising money for The 
Storehouse, who serve an amazing 4500 families a week. The Chordsmen have become a part of this 
fundraising, singing for the people who come out to help raise money, and raising money of our own to help 
serve the cause. In this small way we get to truly be members of our community. 

So where do you give? How does your chorus define community involvement? We would love to hear and 
celebrate all the ways our choruses participate in our respective communities, and how we make a difference. 
It may be small or large, but everything we can do is significant. In giving back to our communities we get the 
opportunity to make a difference in someone elseôs life, and in doing so we enrich our own lives and the life of 
our chorus as well. Participating in something larger than our own barbershop world offers us the chance to do 
more than just sing. Yes, we can do sing outs, or put on a show, and that is fulfilling in its own way and gives 
us a chance to give to our community, but we can give so much more. So we as a chorus encourage you to 
look for ways to do more, and to share within our barbershop world how you give back, so together we can 
celebrate the importance of community. 

Neighbors in Harmony ð  Cloverdale Chordsmen 

The ñ I Canôt Sing ñ Chorus Project 
Weôve all invited people who utter these fateful words, ñI Canôt Sing,ò 
and have heard the sad stories that follow.  

After hearing Team Barbershop leader Paul Ellinger share the news 
of his ñI Canôt Sing Chorusò on Mackinac Island, Michigan, we 
decided to jump in on the fun. 

In September, our chorus sent out the news weôre 
starting an ñI Canôt Singò Chorus to bring back the joy 
and fun of singing for ALL (even those who have not 
sung since grade school).  We invited All voices, ages, 
and experience to come and check it out!  Our motto, 
even before it started:  

"Have fun and embrace the chaos!ò 

At that first meeting,  men and women cautiously walked 
into our room. We realized they were very apprehensiveï 
afraid of failing again - but each of them found something 
inside that told them, "why not give it a try."    

After everyone had a chance to tell ñtheir story,ò we 
explained that singing is just a variation of talking and 
asked them to slowly sing "Row, Row, Row, Your Boat" with the others in the room.  As expected, not perfect 
-- BUT IT WAS SINGING! and they were THRILLED!! Their smiles said it all!   All of them were invited to 
participate in our Holiday Caroling with others from our communities, and now they have returned to our 3:00 
meeting on Tuesday to continue learning how to match pitch, sing simple melodies, experience the feeling of 
singing harmony, and yes, they are definitely enjoying learning to sing with joy! 

https://teambarbershop.org/

