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[___REMINDER: HOW TO USE THIS EMAIL__ |

- Chapter Leader News is emailed to 282 chapter leaders listed in the BHS
Member Center.

- Please forward to others in your chapter.

- Make sure your chapter information is up to date in the BHS Member
Center.
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Empowering Chapters - Sid Brown, President

What Do | Do Now - Bill Hickman, Immediate Past President
Meet Your Board Member at Large - Janie Best, BMAL
Presidents' Survey - Bob Thomas, Chapter Development
Understanding EVG Divisions - Bob Cox, Div 2 VP

Road to District 2026 - Jay Krumbholz, DRCJ

Deadlines for Divisions 2 & 3

Division 2 Funvention Updates

Save the Date for District

Monthly Chapter Board Duties for January
Barbershopper of the Year for 2025

Save the Date for Harmony College Northwest

Who's in My Division?

Evergreen Editorial Policy

Stay Connected

EVG District app

[__EVMPOWERING CHAPTERS - SID BROWN _]
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Dear Chapter Presidents of the Evergreen District,

As we kick off a vibrant new year in barbershop harmony
across the Pacific Northwest, Alaska, and Western Canada,
exciting changes are underway to better support our
chapters. The Evergreen District (EVG) of the Barbershop
Harmony Society has introduced new Division Vice
Presidents (DVPs) to serve as dedicated liaisons for our
three geographic divisions.

These DVPs are experienced leaders committed to bridging the gap between
district resources and your local chapter's needs. Whether you're tackling
membership growth, planning events, navigating administrative challenges,
seeking coaching for your chorus, or brainstorming innovative ideas to keep
everyone singing, your DVP is your go-to resource.

This enhanced structure brings personalized guidance closer to home, fostering
stronger connections and quicker solutions. Don't hesitate to contact your
Division Vice President today—they're eager to collaborate and help your
chapter thrive.

Visit www.evgdistrict.com for the latest leadership contacts, division maps,
and valuable tools. Together, let's create even more harmony in 2026!

IT'S 2026, WHAT DO | DO NOW? - BILL HICKMAN

It's a brand-new year, and if you are like most barbershop
leaders, you have brand-new members on your chapter
board. As a result, you may be asking yourself this very
question. Here’s a thought — talk with your board and figure
out what you need. Your District Board is ready to help.

In addition to the experienced leaders from last year, we
have expanded the board to provide you with additional
access to our services.

The new additions are Division VPs (Jim Bates, Division 1; Bob Cox, Division 2;
and Eric Federkeil, Division 3), a new Board Member at Large (Janie Best), and
a Director of Youth Outreach (Aaron Edwards).

Need planning help? Need more members? Need help marketing to your local

community? Need money for a project? Need help planning a youth festival?
Let us know. We are ready to help you and your chapter have a truly great year!

JANIE BEST, BOARD MEMBER AT LARGE
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Hi there, Evergreen friends! | am so incredibly excited to join
the team as your new Board Member-at-Large. | can’t wait to
. dive in and learn the ropes alongside our wonderful Board
Members.

I’'m starting things off by working with Bob Thomas in
Chapter Development. We’ll be focusing on helping our
Chapters really thrive and sharing some great membership
tips along the way.

Down the road, I'm looking forward to teaming up with Greg Kronlund in
Communications, Rob Macdonald in Events, and Larry Breithbarth in Finance.
I’'m here to help our District in any way | can! If our paths haven't crossed yet, |
truly look forward to meeting you soon

PRESIDENT'S SURVEY 2026 - BOB THOMAS

Last year we launched our first Presidents’ Survey. The
information was valuable to me, as Director of Chapter
Development, and the entire District Board. For that reason,
we have the 2026 survey available on the EVG Website.
Please take the time to fill out the survey. This helps the
board decide where to put our efforts and share best
practices.

available at evgdistrict.co

Review your past year....

Share your success...

Last year a good percentage of our chapter leaders filled out the survey. This
year | hope we can get all chapters participating. Thank you again for taking on
the President’s role in your chapter.
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Things we learned from the last survey: many leaders aren’t reading the many
forms of communication that come out from the District. It also became
apparent that chapter leaders need to become better at navigating the
EVGDistrict website and the BHS website. There is a wealth of information
there.

The DBOD is here to help! Last year, Chapter Development funded several
youth/community outreach programs, a quartet coaching event in

Abbotsford, Sing, Sing, Sing program in Alaska, and two partial scholarships to
Harmony University director track. So, if your chapter has an idea to grow, but
lack funding, please check with me or the Bud Leabo Fund. Let’s grow our
chapters and spread the word about barbershop style a cappella singing in the
Evergreen District. Click for survey.

UNDERSTANDING EVG DIVISIONS - BOB COX

3

| As we continue to make this transition, each Div VP is
~ working to develop their internal leadership team to better
serve your chapters/choruses going forward. We are working
~ to create open communications between chapters/choruses,
potential leaders, and committee leaders and chairs. Within
each Division, many Chapter/Choruses use proven and
successful best practices. We just want to share those plans,
so you aren’t recreating the wheel. Divisions were created to
better serve your needs, wants, and desires as a leader.

There still seems to be a lot of confusion regarding the District’s realignment
and where your chapter/chorus fits into this new format.

Div 1 — Eastern BC Chapters/Choruses
Div 2 — Western OR/WA Chapters/Choruses (I-5 Corridor) & Alaska

Div 3 — Eastern BC/WA/OR Chapter/Choruses, MT, ID, and all Alberta
Chapters/Choruses.

Divisions weren’t created just to have contest boundaries; they were created to
better serve you and your members.

If you are interested in serving your Division, there are opportunities to use your
talents, skills, and experience to help bring us all together...we want to talk to
you.

Our phone lines, text, and emails are open...reach out to us - we want to talk to
you. For upcoming Division Events visit the Evergreen District Website.

ROAD TO DISTRICT 2026 - JAY KRUMBHOLZ
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For the past several years, the Evergreen District
Convention has been a Festival Event. In October 2025, the
House of Delegates approved a three-division approach
built on the previous qualifying system. This year, your
Division Contest Scores determine your invitation to District.

1. To qualify for District, you must attend a Division Contest. As in the past,
Evergreen groups can petition the DRCJ to compete (for score only) in
another division as an out-of-division competitor. Scores achieved at an
out-of-division contest count as a 'wild card' score. Groups competing out
of division are not eligible to be a division winner.

2. Alternative qualifying: Request permission from DRCJ to submit a video
performance. Obviously, your group should be a hardship case. If you live
fairly close to where a division contest is being held, it's unlikely you'll be
given the option to qualify by video.

3. If the DRCJ allows your Chapter to submit a video, your chorus will
post your contest set on your YouTube (or other website easily accessible
by the judges). We're working on the honor system here, and ask that
your video be unedited with no break between songs.

4. Judging details: judges will submit scores to the DRCJ. As this is an
unofficial score, your group will not be eligible for any division awards or
automatically qualify for the fall district contest (see below). Judges'
scores for the videos are final, and there is no Contestant Scoring
Analysis (CSA) for the group (that you’d normally receive at a contest).

5. No minimum score necessary. The top two groups of each of the three
divisions automatically qualify for the district contest (6 choruses and 6
quartets). The remaining competitors will consist of 'wild cards’ based on
their score.

6. The Boise District Contest is not a festival event. All competitors will
need to qualify for the contest in Boise either by attending a division
contest in person or via video qualification (see above). The quartet cap
this fall will be 22 quartets: the 6 division automatic qualifiers, one Alaska
quartet offered a bye, and the remaining 15 quartets will be offered an
invitation based on score. (If no Alaska quartet opts to attend, that slot will
go to the next wildcard quartet on the list.) The choruses will be capped at
12.

7. Contest entry for all the divisions will open Jan. 2.
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DEADLINE ALERT!
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Division 2 Contest:

Contest entry for the Div. 2 convention/contest is now open. The Div. 2 contest
will take place on Friday, March 13th (quartets) and Saturday, the
14th (choruses). Contest entry closes on February 13, 2026.

Division 3 Contest:

Contest entry for the Div. 3 convention/contest and the EVG International
Quartet Prelims is now open. Both events will take place on Saturday, April 18,
in Spokane, WA. Contest entry closes on March 21, 2026.

If you have questions about competing in the Div. 2 or 3 contest (or any of the
division contests) or the quartet prelims, please contact the DRCJ.

*Please note: only competitors who plan to attend the Div. 2 or 3 conventions
in person should complete the contest entry form.

Contest Entry is through the Barbershop Harmony Society Member
Center

Steve Armstrong’s Video Tutorial — How to Enter A Barbershop Contest.

Jay Krumbholz
EVG DRCJ

[_____FUNVENTIONFORDIVISIONZ ]
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Full details: see the SenateAires website.

Venue: Dayspring Fellowship Church 1755 Lockhaven Dr. NE, Keizer, OR
97303

Times:
Friday, March 13, 2026
Sound Check - 3:30 PM
Quartet Contest - 5:30 PM (Doors will open for the audience at 5:00 PM)
Saturday, March 14, 2026
Chorus Contest - 10:30 AM (Doors will open for the audience at 10:00 AM)
Show of Champions - 4:30 PM (Doors will open for the audience at 3:45 PM)

Registration Opens: January 15th - www.senateaires.org

Registration Deadline: February 15th
Contest Entry: Open Now through Member Center
Contest Entry Deadline: February 13th, 2026

Lodging: Best Western Premier - Keizer, Or. Special Room rate available until
February 20th, 2026

Pricing: to be announced.
Extras: Tag Quartet Contest- All Voice Barbershopper Chorus and Afterglow

All competitors MUST register and purchase an all-event ticket. Non-
competitors may purchase an all-event ticket at the same price as a participant
to take advantage of early-bird pricing, or they may purchase individual event
tickets for the show or contest they wish to attend. Individual show tickets are
available at the door.

All-Event Registration includes access to the Quartet Contest, the Chorus
Contest, and the Show of Champions

All competitors MUST be members of the Barbershop Harmony Society in
good standing.

Information: Bob Cox - Funvention Chair; 503-910-0960

Reminder: Division Il extends from the Washington Border with Canada to
Oregon's Southern Border, west of the Cascades, plus Alaska
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EVG District is October 1-4, 2026, at the Morrison Center in Boise.

SAI Capital City Chorus will assist Boise Chordsmen and Star Harmony with
volunteers.

Check back for more info closer to this event.

Information subject to change due to unforeseen situations.

[___MONTLY BOARD DUTIES - JANUARY _ |

Need to know what your board is responsible for each month? The following

highlights many of the basic tasks that need to be addressed during January by
the chapter leaders.

Appoint Nominating Committee (Pres)

Appoint Annual Financial Review Committee to report back before May 15
(Pres)

Record in minutes individuals appointed by the board who are expected to
handle chapter monies in any capacity (Sec)

For US Chapters, IRS 1099-NEC Forms (possibly 1099-MISC Forms) are
due to anyone your chapter pays (or reimburses) $600/yr or more to by
January 31.(Treas)

For Canadian Chapters, submit any required forms the CRA or your
province requires (Treas)



e \When asked, submit financial records to the Annual Financial Review
Committee. (Treas)

You can find these listed month-by-month on the EVG website.

BARBERSHOPPER OF THE YEAR FOR 2025

Call for Nominations: 2025 Evergreen Barbershopper of the Year

Do you know a member of the Evergreen District who has demonstrated
exceptional service? We invite you to nominate them for the Barbershopper of
the Year (BOTY) award.

This honor recognizes members in good standing who have made significant
contributions to the Society, specifically through their leadership and impact at
the District level.

e Deadline: Monday, May 18, 2026
e Submit Nominations: Online via the EVG Website

For further details, please contact Janie Best, Board Member-at-Large.

HARMONY COLLEGE NORTHWEST
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Have you made your Summer Plans yet? How about joining The Newfangled
Four at Harmony College Northwest!

WHO'S IN MY DIVISION?
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You probably know which Division your chorus is in...but do you know the other
choruses in your Division?

Division | - British Columbia

Division Il - Alaska, Western Washington, and Oregon from the Canadian
border to the California Border, Hood River and vicinity.

Division Ill - Eastern Washington, Alberta Canada, Idaho, and Montana.
Chorus names are provided to Evergreen through the BHS Member Center. If

your chorus is missing, please update your singing community in Member
Center.

EVERGREEN EDITORIAL POLICY

Show Policy: Chapter show posters and information must have District
clearance to appear in Evergreen publications and social media.

Publications editors reserve the right to edit content for length.
Submissions must meet or beat the deadline of the 10th of the month.
Maximum word count for Chapter Leader News 175 — 225 words.

The Evergreen Communications team may hold over generic content to the next
publishing date.

STAY CONNECTED

www.EVGDistrict.com

history.evgdistrict.com

harmonycollege.net

facebook.com/EVGDistrict
EVG YOUTUBE
BARBERSHOP HARMONY SOCIETY
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STAY IN TOUCH!!

WANT TO KNOW WHAT'S HAPPENING -- AND
ANY LAST MINUTE CHANGES??

STAY UP TO DATE!

Go to your APP Store
and add "EVG DISTRICT"

oin

EVG DISTRICT APP
“like having EVG in your pocket”

Go to your APP Store
and add “EVG DISTRICT”




