CHAPTER LEADER NEWS

Building Relationships Between Chapter and District Leaders

November 15, 2025

REMINDER: HOW TO USE THIS EMAIL

= Chapter Leader News is emailed to 282 chapter leaders listed in the BHS
Member Center.

- Please forward to others in your chapter.

- Make sure your chapter information is up to date in the BHS Member
Center.

What's in this newsletter: (listed in order)

e President to President - Bill Hickman, President
Staying the Course - Sid Brown, Incoming President
Division VPs - Bob Cox, Immediate Past President
Leadership Roles - Bob Thomas, Chapter Development
Show Clearance - Chris Powell, Secretary

Website Guide - Greg Kronlund, Communications
Leadership Training

District Communications

Evergreen Editorial Policy

Stay Connected

EVG District app

PRESIDENT TO PRESIDENT - BILL HICKMAN

Outreach to youth?

| think | can comfortably say that the vast majority of
barbershoppers in our district love kids and recognize that
the future of our beloved art form rests with these
youngsters. That said, what are you doing in your chapter to
make them aware of the joys of barbershop?

Within the Evergreen District we have six (yes six!) separate youth

festivals. These are in Boise, Portland, Salem, Bellevue, Kalispell, and
Anchorage. Each of these festivals was developed from the desires of the
chapters to engage the local youth. That's phenomenal and outstrips other
districts, but even if you don’t or can’t have a festival, there are ways to reach
out.


https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1

One effective way is to engage with the local high school music

educator. Contact them asking if your chapter can support their program in
some way. Offer to help support their events, set up chairs, usher, man their
booths, anything that needs to be done. The trick is to NOT seek recruits, but
rather to offer help. This can reduce the natural suspicion they have of
outsiders. Over time you can offer musical help if they are interested.

That is just one way, but if you would like to work on other ideas, why not talk
them through with the board? We are here to help.

STAYING THE COURSE - SID BROWN

As we look toward 2026, our mission remains clear:

strengthening every chapter as the heartbeat of the

Evergreen District. Each chapter represents the spirit,

harmony, and camaraderie that define who we are. The

coming year is about building on that foundation: deepening

member engagement, expanding outreach, and nurturing
- musical excellence at every level.

Chapter leaders play a vital role in this journey. Your leadership continues to
inspire singers to grow, connect, and perform with passion. Together, we will
focus on supporting chapter health through mentoring, training, and resources
found at www.evgdistrict.com. The District remains committed to helping every
chapter thrive—whether that means recruiting new members, revitalizing music
programs, or fostering inclusive and welcoming environments for all.

Let’'s move into 2026 with purpose and pride, keeping our focus on the people
who make harmony happen—our members. Thank you for leading with heart,
for keeping the music alive, and for helping our chapters shine across the
Evergreen District.

Together, in harmony.

DIVISION VPs - BOB COX

- With the Division realignment in place, Division VPs will be
~ your direct link and liaison to the District Board. The VPs are
actively seeking volunteers to assist with various initiatives

= such as communications, leadership training, chapter
development, youth outreach, and community engagement.
Members with relevant expertise are encouraged to contact
their Division VP to contribute their support and leadership
skills.

The primary role of the VP is to help your chapter and chorus grow musically,
administratively, and financially through assistance in goal setting, developing a
vision and mission statement that truly reflects the culture of your

organization. We will be active in coordinating monthly roundtable discussion to
talk about recruiting, retention, orientation, leadership training, succession
planning, in addition to providing tools and resources to help you host audience
attracting shows and performances, grant writing techniques, connecting with


https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=http%3A%2F%2Fwww.evgdistrict.com%2F&cfid=12528&vh=c38e0c03ba925046d95faef9099c885a9c210df68cf41802d2ee799f5ab483d4

teachers to plant future seeds, offering suggestions and ideas on how to be
more active and visible within your local communities through innovative
marketing and outreach techniques, and so much more.

2026 Division Dates:

Division | - TBA

Division Il - March 13-14 - Salem

Division Il plus prelims- April 17 -28 - Spokaane

We stand ready to help you and are as close as an email, text, or phone call:

Div 1: Jim Bates, jstbates@telus.net, c) 604-619-8660
Div 2: Bob Cox, bcox5578@comcast.net, c) 503-910-0960

Div 3: Eric Federkeil, federkeile@gmail.com, c) 403-804-1016A

LEADERSHIP ROLES - BOB THOMAS

By now, all chapters should have selected a new slate of
officers. Many people may be repeating a year in office. For
those people, take the time to review where you've been
successful this year and where you might improve in the
coming year.

For incoming officers, take these last two months of the year to talk with your
predecessor about the pros and challenges of the position. Both the Evergreen
District website and the BHS website offer info and training on many board
positions, instead of just relying on what you have observed or by word of
mouth.

What will you do to make a positive difference in your chapter next year? It's a
great opportunity. Make the most of it.

Thank you for taking leadership roles to grow your chapter and the Evergreen
District.

SHOW CLEARANCE - CHRIS POWELL

Why do we need to show music clearance?

- What if we’re asked to show ASCAP/ BMI clearance? It can
® " o happen!

Show clearance is required to ensure the chapter is in
compliance with ASCAP and BMI licenses.

The fee enables BHS to pay the required copyright fees and have a record with
the chapter and with the district. Licensing and payment protect the chapter
from possible lawsuits by songwriters, arrangers, and their national
organizations.


mailto:jstbates@telus.net
mailto:bcox5578@comcast.net
mailto:federkeile@gmail.com

Several years ago, an SAIl chapter was fined several thousand dollars for not
following copyright requirements. This action was taken because a member of
their audience, also a member of ASCAP, asked to see their copyright
information, which the chapter could not produce. The ASCAP member reported
them to ASCAP, and the trouble began. To avoid this kind of issue, the Society
determined a method to protect chapters from possible legal issues with the
show clearance procedure.

So, the money isn’t for advertising. The ads are free; the fee is to keep the
chapter performances legal. Chapters that skip this process run a risk of
significant losses. The district uses free ads as an incentive to do the show
clearance. Chapter shows without show clearance in the Evergreen District
won’t be advertised in the Greensheet, website, or Facebook because we can’t
guarantee that those shows follow ASCAP or BMI rules and fees.

QUICK CLICK GUIDE - GREG KRONLUND

So, what’s on this Evergreen website anyway???
Let’s look; here’s a quick click guide:

1. Show Clearance is your gateway to free advertising on the
EVG publications.

2. Leadership Training, Information, and Ideas

3. Contact District Leaders

4. Read the most recent Timbre

5. See what is going on with Chapter Leader News

6. What was in the most recent Greensheet Events Newsletter

7. Marketing_and Membership Ideas

8. Who's in the Evergreen Hall of Fame

9. Who has been awarded District Barbershopper of the Year

10. Ideas for Directors

11. Grant Writing
12. Chapter Monthly Tasks

All this and more is available at the Evergreen District Website.

LEADERSHIP TRAINING



https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=https%3A%2F%2Fevgdistrict.com%2Fshowclearance%2F&cfid=12528&vh=7fd2134c7f5bf646a2bf8ab7050294e3206140ef67c395e85c904950cfb9b587
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https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=https%3A%2F%2Fevgdistrict.com%2Fhall-of-fame%2F&cfid=12528&vh=ea0890a86f43ee1b4c70409faae0429637e62e815edf00e56430daeadfa54e3f
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CHAPTER / MEMBER
DEVELOPMENT
(MEMBERSHIP VP)

BHS EVERGREEN DISTRICT — CHAPTER MANAGEMENT SERIES

COURSE | - LEVEL | - INTRODUCTION

Quick reminder: with new board members and new initiatives, there’s a lot to
learn!

Send your leaders, especially the President, Secretary, and Treasurer, to the

Evergreen Website for Leadership training, which includes locally made videos
and links to BHS video training.

DISTRICT COMMUNICATIONS

We feel it's important for Chapter Boards and Members to stay informed about the
Evergreen District's communication channels.

Written Publications
Greensheet

The Greensheet: monthly email newsletter highlighting upcoming Chapter events,
shows, activities, fundraisers, free events, and partnerships with other
organizations. It's sent out on the 1st of each month. Email your contributions to
communications@evgdistrict.com by the 25th of the preceding month.


https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=https%3A%2F%2Fevgdistrict.com%2Fleadership-academy%2F&cfid=12528&vh=81abe52f2c52f1ba38c5c6b6fb4b310495a9b819c4ea20c10bc9402cf0520072

The Evergreen Timbre

The Timbre: a quarterly review of events from the past 90 days. Timbre celebrates
chapter successes, district board actions, and highlights successful activities.
You'll find the Timbre on the EVG Website in March, June, September, and
December. Email submissions to communications@evgdistrict.com by the 25th of
the month prior to publication.

Chapter Leader News

Chapter Leader News: a monthly email newsletter designed for peer-to-peer
sharing between the DBOD and chapter leaders. Its purpose is to help with local
chapter challenges, growth plans, and leadership. CLN arrives on the 15th of the
month to Chapter Board members. The deadline is the 10th of each month.

Quartet Monthly

Quartet Monthly: a new email newsletter spotlighting three quartets every month
—whether they’re competition, chapter, or hobby. QM welcomes quartets to
introduce themselves. Quartet Monthly lands in your inbox on the 25th of each
month. Quartets can learn more by contacting communications@evgdistrict.com.

EVERGREEN EDITORIAL POLICY

Show Policy: Chapter show posters and information must have District
clearance to appear in Evergreen publications and social media.

Publications editors reserve the right to edit content for length.
Submissions must meet or beat the deadline of the 10th of the month.
Maximum word count for Chapter Leader News 175 — 225 words.

The Evergreen Communications team may hold over generic content to the next
publishing date.

STAY CONNECTED

www.EVGDistrict.com

history.evgdistrict.com

harmonycollege.net

facebook.com/EVGDistrict

EVG YOUTUBE

BARBERSHOP HARMONY SOCIETY



https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=160217&destination=http%3A%2F%2Fwww.EVGDistrict.com%2F&cfid=12528&vh=b1d74734e03448098d7eef0b88db3e9d9f840d1eb975b3af0439f6b2f56354c7
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STAY IN TOUCH!!

WANT TO KNOW WHAT'S HAPPENING -- AND
ANY LAST MINUTE CHANGES??

STAY UP TO DATE!

Go to your APP Store
and add "EVG DISTRICT"

EVG DISTRICT APP
“like having EVG in your pocket”

Go to your APP Store
and add “EVG DISTRICT”




