CHAPTER LEADER NEWS

Building Relationships Between Chapter and District Leaders

September 15, 2025

REMINDER: HOW TO USE THIS EMAIL

= Chapter Leader News is emailed to 282 chapter leaders listed in the BHS
Member Center.

- Please forward to others in your chapter.

- Make sure your chapter information is up to date in the BHS Member
Center.

What's in this newsletter: (listed in order)

e President to President - Bill Hickman, President

Tall Timbre Awards - Sid Brown, Executive VP

Legacy Leadership - Bob Cox, Immediate Past President
Membership Status Poll - Bob Thomas, Chapter Development
October Elections - Greg Kronlund, Communications
Convention Update - Deena Wolfe, Events

Competitor Matrix and Venue Maps

Online Program Ads

District Contest Streaming

District Contestant Photos and Videos

Evergreen Editorial Policy

Stay Connected

EVG District app

PRESIDENT TO PRESIDENT - BILL HICKMAN

Is your chapter coming to the District Convention? With 45
chapters and 1400 barbershop brothers and sisters in the
Evergreen District, only about 400 participate in our
conventions. | wonder why.

Is it something we are doing or not doing? Is there
something we should be focusing on that we have missed?
Do the leaders of the non-participating chapters think there
is nothing for them at the convention?

| would really like to know. No, that is not strong enough...l need to know. We
on the District Board need to know.

Singing barbershop is a joy for all who participate. That joy comes from singing
with friends in our local chapters. The sole purpose of our District is to help your
chapter make the experience better. If what we are doing is not helping, tell us


https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=155817&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1
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https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=155817&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1

We on the District Board share as much information as possible through our
website, our publications (Timbre, Chapter Leader News, Greensheet),
Facebook, and a LOT of personal contact. So...what are we missing? What are
we not doing that could allow us to help you? Tell us, please.

| am at your service. --Bill

PRESIDENTS' ZOOM MEETING

Bill Hickman is inviting you to the next Presidents' Call Zoom meeting.
The meetings are scheduled for the fourth Sunday of each month
at 7:00 PM Pacific Time.

Join Zoom Meeting:
https://us02web.zoom.us/j/881325476337?
pwd=UGQ3eE5CYzIDZFFXxUFV5RXVCQkhudz09

Meeting ID: 881 3254 7633

Passcode: 229613
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TALL TIMBRE AWARDS - SID BROWN

Evergreen District, it's that time of year to start thinking
about the unsung heroes in EVG. Please think about those
contributors that you feel should be recognized accordingly.
The award is meant to honor individuals who serve the
District, do work, and undertake duties generally of a short-
term nature.

Examples of individuals who would qualify for this award would include, but are
not limited to: District Convention Chair, Greensheet Editor, Timbre Editor,
committee chair, District Historian, District Directory person, and retiring
members of the District Board of Directors (DBOD). Up to 10 Tall Timbre
Awards (TTAs) may be presented in any year.

Any Evergreen District member can present a nomination for a TTA. All
nominations shall include a detailed description of the service provided to the
District. Nominations may be received by members of the DBOD; recipients for
this award are selected by the DBOD.

The names of the recipients are then passed along to the Tall Timbre Awards
Committee for preparation of the award presentation. Preparation for this award
will be handled by the Awards Committee, and assistance from a DBOD
member who either knows the recipient or is from the same Division as the
recipient.

LEGACY LEADERSHIP - BOB COX


https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=155817&destination=http%3A%2F%2Fevgdistrict.com%2F&cfid=12528&vh=154da855d6ccc1f92e05eade706399295025b56061313ae6e115566d49139aaa
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| through team building and delegation, embracing resolve by
involving others in decision-making, and expressing

| gratitude to contributors. Leaders should recognize their
limits, encourage collective effort, and leave their term
knowing they did their best, thereby building a lasting legacy
of accomplishment, support, and appreciation.

_1 Effective chapter leadership is defined by fostering pride

TEAM (Together Everyone Accomplishes More) encourages collaborative
efforts, and as members transition into different roles, supporting one another
helps maintain ongoing effectiveness.

As leaders navigate the challenges and opportunities within their chapters, it is
essential to cultivate an environment where communication is open, and
feedback is welcomed. Empowering members to contribute their ideas not only
increases engagement but also drives innovation and collective ownership of
the group's success.

Expressing appreciation to those who assist you is important. Gratitude is not
an expectation but rather an acknowledgment for contributions made by others.
Recognizing individuals who have supported a project, event, or initiative in a
timely manner may encourage future collaboration. Offering thanks is an
effective way to maintain positive working relationships.

What will be your legacy?

MEMBERSHIP STATUS POLL - BOB THOMAS

Lots of good things are happening in EVG, but | would love
to know how your chapter is doing membership-wise. Would
you please send me a status update for your chapter and
what plans you have for the fall and the holidays to increase
your membership and make your chorus better known in the
local community? Please let me know if you need any
assistance. The District Board is here to help you.

OCTOBER ELECTIONS - GREG KRONLUND

Next year will be a better year! Chapters will continue to
work on recruitment, performances, fundraisers, and
events. Another project is the October elections. It's time
to think about board structure, new officers, and new
energy.

Consider your marketing situation. BHS requires large
chapters to have a VP of Marketing and PR. But even small
chapters should have one. Who are you looking for?

Someone with deep-rooted passions for...

Chapter mission and programs.

District/Society goals.

Learning concepts and applying them to chapter life.
Communication and relationships.



Rejecting the phrases “we’ve never done it that way” or “We’ve always
done it this way.”

Helping with show and event committees.

Leading the chapter in out-of-the-box thinking.

Marketing and/or public relations experience is a plus.

When you find someone with at least 3 of these abilities, they’re a suitable
candidate. If they’re new to the position, encourage them to seek help, ask
questions, and do research.

The Marketing VP is important for chapters of all sizes. Now is the time to add
them to the LEADERSHIP mix if you haven’t already.

CONVENTION UPDATE - DEENA WOLFE

The Friday quartet session has a new start time: 4 pm,
allowing school to end and our buses to begin taking people
to the Chandos at 3:30 pm. The full schedule is available on
the convention website.

Basic concessions are available at the Chandos. The
Chandos staff recommends using Uber Eats to deliver food
items to the venue. Bring your own snacks or food as well.
We’'re allowed to eat in the auditorium lobby, but not in the
auditorium.

There’s a one-hour dinner break on Friday evening. Saturday, there’s a break
between the end of the chorus contest and the beginning of chorus evaluations.

The events team will distribute the finalized matrix to each group’s contact
person.

Quartet and chorus members can choose to ride provided transportation or
drive themselves to the auditorium as long as they arrive at the high school
entrance by their assigned time to check in. The shuttle schedule will be
available prior to the event.

There are only two warm-up rooms available at the school; choruses and

quartets will not have their own "assigned rooms." Members must arrive at the
school dressed to sing.

COMPETITOR MATRIX AND VENUE MAPS


https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=155817&destination=https%3A%2F%2Fevgdistrict.com%2Fconventions%2F&cfid=12528&vh=8eee12d25d271b0000faf499814d3a92039100d24a1e74cab8e6b6476e04ab46
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The convention matrix and campus maps are now available.
Competitor matrix:

Quartet Matrix 1 and 2 for Friday Night

Chorus Matrix

Maps of Chandos Pattison (host venue)

Campus Parking

Building Lay-out

Auditorium Seating

[ ONLINEPROGRAWMADS ]

47 Promote Your Quartet or Chorus in the Convention
Program! &

\‘(‘I\‘Qb‘cﬂ“‘ Showcase your group in front of singers, directors, and fans

from across EVG! Buying an ad is a great way to celebrate

your ensemble, support the convention, and get your name
in front of hundreds of attendees. Your ad will be featured in
the online/virtual program, plus included in the live stream
at the convention.

Price: $100, all sizes.

Ad Requirements:

Format: Artwork in JPG, GIF, PNG
Color or B&W accepted

Dimensions: Ratio 16:9 like HDTV. (For example: 1920x1080 or 960x540; this
gives optimum presentation on live stream.)
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Deadline for submission: September 22, 2025

Send artwork to Don@Silentknightstudio.com

Two ways to purchase your ad:
Sign in to Venmo and pay EVGDistrict

OR mail a check to:

EVG Treasurer Larry Breitbarth
Harbor Place Condominiums
2316 N. 31st Street, Unit 402
Tacoma, WA 98403

Don't miss this opportunity to celebrate your harmony!

[__DISTRICT CONTEST STREAMING 2025 __ |

2025 Live Stream Provided by Silent Knight Productions

Live-streaming dates/times align with the Friday and
Saturday contests. The actual start times TBA.

Where to purchase passes and subscriptions and watch the
livestream or previous content:

e Streaming link: http://tv.SilentKnightStudio.com

o 3-day pass USD $30. Monthly subscription USD $35. Annual
Subscription USD $70. (Cancel anytime and still have access until the end
of the current subscription)

o EVG will make a limited number of viewing passes available at no cost to
non-attending chapters to host a group "watch party." Details to follow for
how to request a viewing pass for your non-attending chapter

« If purchasing or activating a 3-day pass, wait until the day of the first contest
or they may expire too soon.

e If subscribing monthly or annually, the replay of the 2026 contests will be
available about one week later.

e There is additional exclusive content available on the channel, including
several past contests and some EVG chapter shows.

¢ All channel content is available to all subscribers for the duration of their
subscription (3-day, monthly, or annual).

[ DISTRICT CONTESTANT PHOTOS AND VIDEOS ]



mailto:Don@Silentknightstudio.com
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=155817&destination=https%3A%2F%2Faccount.venmo.com%2Fpay%3Frecipients%3DEVGDistrict&cfid=12528&vh=8fba31590aa9529f4296e85d67f67ce627a59342f7fe4f5a19bf1bfb64840c9d
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2025 District Photos and Videos

Contestants may purchase a digital recording of their performance and still
photos:

o Order at http://SilentKnightStudio.com/EVG after the contest.

e QT or CH Performance video USD $25 (for each round). 5 digital stills
captured during performance USD $25.

o Complimentary photo-booth backstage during the Friday Quartet contest.

EVERGREEN EDITORIAL POLICY

Show Policy: Chapter show posters and information must have District
clearance to appear in Evergreen publications and social media.

Publications editors reserve the right to edit content for length.
Submissions must meet or beat the deadline of the 10th of the month.
Maximum word count for Chapter Leader News 175 — 225 words.

The Evergreen Communications team may hold over generic content to the next
publishing date.

STAY CONNECTED

www.EVGDistrict.com

history.evgdistrict.com

harmonycollege.net
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facebook.com/EVGDistrict

EVG YOUTUBE

BARBERSHOP HARMONY SOCIETY

STAY IN TOUCH!!

WANT TO KNOW WHAT'S HAPPENING -- AND
ANY LAST MINUTE CHANGES??

STAY UP TO DATE!

Go to your APP Store
and add "EVG DISTRICT"

iy

EVG DISTRICT APP
“like having EVG in your pocket”

Go to your APP Store
and add “EVG DISTRICT”
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