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EVERGREEN EDITORIAL POLICY
Show Policy: Chapter show posters and information must have District
clearance to appear in Evergreen publications and social media.

Publications editors reserve the right to edit content for length.

Submissions must meet or beat the deadline of the 10th of the month.

Maximum word count for Chapter Leader News 175 – 225 words.

The Evergreen Communications team may hold over generic content to the next
publishing date.

MEMBER CENTER REMINDER
Chapter Leader News is emailed to 282 chapter leaders listed in the BHS
Member Center.

https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1


Please forward to others in your chapter.

Make sure your chapter information is up to date in BHS Member Center.

PRESIDENT TO PRESIDENT - BILL HICKMAN
Have you checked your goals recently?

When you kicked off the new year with your chapter board,
you very likely set some goals for the year. How are you
doing with them? Have you already met them? Great! But if
you have not, it might be time for a mid-course correction.

Take a few minutes and evaluate each one with the wisdom of your activities
over the past few months. Does the goal still make sense? If so, what have you
done towards achieving it? If nothing, what small step can you take to move
towards it? If you have assigned responsibility for achieving it to someone else,
do the same thing. Have a conversation and ask what they have done. Repeat
this for each goal that you set and then share the results with your board.

The key to getting your goals accomplished is not instantaneous action. It is
thinking it through so you can take steps, however small, to move closer to the
goal.

I am at your service. -Bill

PRESIDENTS' ZOOM MEETING

 Bill Hickman is inviting you to the next Presidents' Call Zoom meeting.
The meetings are scheduled for the fourth Sunday of each month

 at 7:00 PM Pacific Time. 

Join Zoom Meeting:
https://us02web.zoom.us/j/88132547633?

pwd=UGQ3eE5CYzlDZFFxUFV5RXVCQkhudz09

Meeting ID: 881 3254 7633
Passcode: 229613

CALL TO SERVE - BOB COX

https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fmembers.barbershop.org%2F&cfid=12528&vh=59a01026d11962e9aab025befaaa6161752a3dd7efb49fc2ceb0de5d4a1bd5d1
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fus02web.zoom.us%2Fj%2F88132547633%3Fpwd%3DUGQ3eE5CYzlDZFFxUFV5RXVCQkhudz09&cfid=12528&vh=3c6fe0f152a6332b73c182f9e879a666eafeee1ffc11154bf4767a65cb5b0db5
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fus02web.zoom.us%2Fj%2F88132547633%3Fpwd%3DUGQ3eE5CYzlDZFFxUFV5RXVCQkhudz09&cfid=12528&vh=3c6fe0f152a6332b73c182f9e879a666eafeee1ffc11154bf4767a65cb5b0db5


In the past, I’ve posted about the importance of succession
planning. Now I’m writing as District Nominating
Committee Chairperson asking for your help.

Evergreen District has a great history of elected and
volunteer leaders who have gone on to serve the Society.
Many started as a committee person in their chapter and
then chose to serve as a key officer.

Our future lies in the hands of new leaders with new ideas and a personal
commitment to preserve our hobby.

As we realign our geographic divisions, the Board is seeking three leadership
positions as Division VPs. In addition, we’re expanding the Board with a
person to manage, coordinate, and promote the District’s Youth
Outreach. Our current Board Member-at-Large is moving into District
Executive VP, so we need to fill that position too.

The District Board establishes policies and procedures to manage the affairs
and events of the District. We also have positions for non-elected volunteers to
help support our events, leadership, director training, and other important
internal positions.

If you’re a dues-paying member, passionate about barbershop, its growth
and preservation . . .
If you’re a good listener, communicator, a team player, and can leverage
your professional and volunteer experience . . .
If you want fulfillment serving your fellow/sister singers . . .

. . . we want to talk to you. If this is you, or someone you know who might fit
these characteristics, please email me a brief note to include: name, chapter,
email, and cell number, and a committee person will arrange a time to talk.

THE TAXMAN COMETH - LARRY BREITBARTH

Ben Franklin famously said that nothing is certain except
death and taxes. As your District Treasurer, I cannot help
you avoid your inevitable demise. However, I can help you
with your chapter’s tax compliance.

Each chapter in the district is required to submit an annual
tax filing to the IRS. For chapters with gross receipts less
than $50,000, there is a simple filing requirement – the
990N or “postcard,” where the chapter is confirming that it
does not need to file a Form 990.

mailto:Bcox5578@comcast.net?subject=EVG%20Board%20position


For chapters with more than $50,000 in gross receipts, a Form 990 must be
filed. Returns are due today, May 15, 2025 and can be extended to November
15. Note that for chapters with multiple choruses, the activity of each chorus –
revenues and expenses - needs to be consolidated at the chapter level.

Occasionally, chapters fall out of compliance and fail to file an IRS Form 990.
This may happen when there is a change in treasurer. If a chapter does not file
with the IRS for three consecutive years, it may receive the “death penalty,”
where the IRS revokes their 501c(3)nonprofit status. A chapter’s nonprofit
status can be reinstated, but it is an arduous process.

As your District Treasurer, I am available to answer your questions about these
various tax filing requirements. Chapter Treasurers and Presidents should meet
at least once a year to confirm that the chapter is in compliance. If your chapter
is out of compliance, I can help you get back on track.

MEMBERSHIP ROUNDTABLE - BOB THOMAS
Ladies and gentlemen,

Thanks to the leaders who’ve attended the Membership
Roundtables. To view the Zoom recording of the third
meeting, click here.

I hope you’ve looked at the links from the last Chapter Leader News. We’re one
third through the year, and I would love to hear some success stories regarding
recruitment we can share with Evergreen. We’re all trying to grow our chapters.

Earlier this year, many chapter presidents participated in the President’s
Survey. They said they were willing to share their chapter board meeting minutes.
This helps to give me a snapshot of what’s going on in your chapter. So would
you please ask your chapter secretary to cc me at
bthomas@northwestsound.org a copy of your board meeting minutes each
month. I would certainly appreciate it.

https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fevgdistrict.com%2Fz_contact-ipp-2%2F&cfid=12528&vh=278bd14f53f2cb31754ab71b60ab8b3b56e2346404397bc52a2def0938bfb30f
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fyoutu.be%2FfZDwguullwg&cfid=12528&vh=520c5c63e14869a60a2af3f592f95f1b6b39e8be2571a58898e53fe1fab719bc
mailto:bthomas@northwestsound.org


As always, feel free to reach out to me if you have questions, concerns or would
like to talk about the challenges your chapter faces. The District Board is here to
assist you in any way we can.

Resources:

Membership Roundtable I

Membership Roundtable II

Membership and Marketing

Supercharging Your Chapter with Paul Ellinger

Leadership Training Page

Ready, Set, Sing! Program

New Member Orientations

SHOW CLEARANCE REMINDER

Now that we're in the spring and summer show season, it's important to remember
that free advertising is available in Evergreen District publications and on EVG
social media. District approval policy protects show dates and ensures that all
licensing fees are up to date.

https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fyoutu.be%2FtJjWSHVAu0o&cfid=12528&vh=ffee3b25448ae4f4808e83041943a123c8632bd422c48705e2d6f4119186e2a1
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fyoutu.be%2FVViquIOCbQw&cfid=12528&vh=9cf191260128097781ddc61bfef7ab6413f7ba0617c8d336f10def139f31b69f
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fevgdistrict.com%2Fwp-content%2Fuploads%2F2022%2F05%2FUpdated-MM-Ideas.pdf&cfid=12528&vh=2016715845ad86aed011532857e84d291950f6f88b3a14cdbff0aff2ba03e8f6
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DOGpOO_WDE1I&cfid=12528&vh=6cae68bf88064185f4f3ef6979f6e1b4f8d150097cc0fb3db85e8504a81c5535
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fevgdistrict.com%2Fleadership-academy%2F&cfid=12528&vh=81abe52f2c52f1ba38c5c6b6fb4b310495a9b819c4ea20c10bc9402cf0520072
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fwww.barbershop.org%2Ffiles%2FLearn%2520To%2520Sing%2520Guide%2520for%2520Chapters.pdf&cfid=12528&vh=9197dfbc594436859c9dc3912e4ab398c1a03de8e452d06f5bc4b2d5f9ba96a0
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fevgdistrict.com%2Fwp-content%2Fuploads%2F2023%2F11%2FNMO_Version_4.4_NMO_9-15-23.pdf&cfid=12528&vh=281290dea7046987611ca09ae57d7e293c8c736ecc51d6efc6d6f5263130eb9e
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fevgdistrict.com%2Fshowclearance%2F&cfid=12528&vh=7fd2134c7f5bf646a2bf8ab7050294e3206140ef67c395e85c904950cfb9b587


Step 1: District Show approval begins with the show notification form on the
website. This form goes directly to Chris Powell, Evergreen District Secretary.

Step 2: Complete the hard copy required and licensing fees.

Step 3: When approved, the communications team contacts you for poster and
show information for The Greensheet and Facebook/Instagram.

Step 4: The communication team will work to ensure that you are visible to other
Evergreen chapters and other interested followers.

Show approval is only four simple steps away.

HCNW REGISTRATION UPDATE
Registration cutoff date for residents: June 6th (new University of Puget
Sound policy).

Commuters can register upon arrival.

https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fevgdistrict.com%2Fshowclearance%2F&cfid=12528&vh=7fd2134c7f5bf646a2bf8ab7050294e3206140ef67c395e85c904950cfb9b587
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=http%3A%2F%2Fwww.evgdistrict.com%2F&cfid=12528&vh=c38e0c03ba925046d95faef9099c885a9c210df68cf41802d2ee799f5ab483d4


NOMINATE A BARBERSHOPPER OF THE YEAR

2024 Barbershopper of the Year- DEADLINE May 18th, 2025

Do you know someone in the district who made a significant contribution to the
Evergreen District in 2024? If so, why not nominate that person to be the 2024
Evergreen District Barbershopper of the Year?

For questions about the nomination process or the form, contact Duncan Gilman,
Chair of the Barbershopper of the Year Committee.

SIX-STEP MEMBERSHIP PLAN

https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=http%3A%2F%2Fharmonycollege.net%2Fregistration&cfid=12528&vh=184c074d38fb225eaad9e50adf3441919b3504ab3535875a6ce2d38a2cf22477
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=http%3A%2F%2Fharmonycollege.net%2Fregistration&cfid=12528&vh=184c074d38fb225eaad9e50adf3441919b3504ab3535875a6ce2d38a2cf22477
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fevgdistrict.com%2Fbarbershopper-of-the-year%2F&cfid=12528&vh=12a54e8eecd11955534e41161dc9a810bcf5caf4469f8a2d47d8f126281a0583
mailto:duncangilman@gmail.com


Without a plan, chapters decline. Make the plan, follow the plan, modify the
plan…and keep moving forward. Here are some thoughts:

Step 1: Define your chapter.

Everyone should be able to describe their chapter in less than 30 seconds. If not,
begin developing a chapter vocabulary.

Step 2: Define your goals.

Everyone must understand the chapter goals and the plans to achieve them.

Step 3: Membership Buy-in.

Explain “Why” new members are important.

Step 4: Plan an Attractively Compelling Chapter Meeting.

Your guests should experience a normal chapter rehearsal… Make your meetings
compellingly attractive. Have guest materials ready and easy to use.

Step 5: Practice welcoming guests.

Practice greeting guests before they arrive, so when they show up, you don’t
overwhelm them. Be prepared to capture names, addresses, email addresses,
phone numbers, and other information.



Step 6: Follow-up.

Follow up with a letter, visit, call, or email. Let the guest know how much you
appreciate their visit. Offer your guest a ride to the next rehearsal. The more
personal you are, the more welcome they’ll feel. Send a personal letter thanking
them for coming. (Mail the same evening as their visit.)

Not all guests will join you, BUT you can make them friends of the chapter. Win
their hearts and win members and chapter fans.

A WORD ABOUT CHAPTER LEADER NEWS

The monthly Chapter Leader News (CLN) is sent to all chapter board members
and directors. It’s a direct link with the Evergreen Board featuring events, ideas,
suggestions, and tips to improve chapter life. CLN is a well-read publication.

Recently, we noticed many chapters do not have their Director listed in the BHS
Member Center.

Twice a month, the communications team downloads a mailing list from the
Member Center. If your director’s name isn’t listed, they can’t receive the issue.

Your director is an important leader within your chapter, so please make sure the
Member Center is up to date.

If you’re chapter is looking for a director, we can help with your search. The
Communications Team can provide free ads in district publications and on



Facebook and Instagram.

Send Director Search Information to: communications@evgdistrict.com

STAY CONNECTED

www.EVGDistrict.com

history.evgdistrict.com

harmonycollege.net

facebook.com/EVGDistrict

EVG YOUTUBE

BARBERSHOP HARMONY SOCIETY

WANT TO KNOW WHAT'S HAPPENING -- AND
ANY LAST MINUTE CHANGES??

STAY UP TO DATE!

Go to your APP Store
and add "EVG DISTRICT"

mailto:communications@evgdistrict.com
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=http%3A%2F%2Fwww.EVGDistrict.com%2F&cfid=12528&vh=b1d74734e03448098d7eef0b88db3e9d9f840d1eb975b3af0439f6b2f56354c7
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=http%3A%2F%2Fhistory.evgdistrict.com%2F&cfid=12528&vh=94b88aebe584682c93829731edee2e4b5bd0d02c91738dce9f71e493511bb1d9
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=http%3A%2F%2Fharmonycollege.net%2F&cfid=12528&vh=27d7297f66b8a27ebf5ea66c20f1cff7a9910aa85143d22070e1c99e43cc2e4f
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fwww.facebook.com%2FEVGDistrict&cfid=12528&vh=f658a757cf808607e7bb55db62ff300ac926deb8466d265f734c44a7c62ce1c9
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCtVAtq4IRtdDoRoitEAkXCw&cfid=12528&vh=897c900048fac6b7b32b095e6cb6a190f91e1e45f51c418d3375b71cb3e55675
https://click-1917508.icptrack.com/icp/rclick.php?cid=1917508&mid=148529&destination=http%3A%2F%2FWWW.BARBERSHOP.ORG%2F&cfid=12528&vh=c303fff40e4e33aa53a163b2996e185d012881cd0f911ee0569225387eb964d5

