How do you get stuff done?
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How do you get stuff done? This is the core point of leadership, and for chapter leaders it is an especially important question because in a barbershop chapter, everyone is a volunteer. While we may possess some management or leadership skills we learned in the business world, the fact that our chapter members are volunteers changes everything we think we already know.
If you can’t tell them what to do, then how the heck do you get stuff done? Getting stuff done is quite a bit easier than you might think. It just requires you to approach things a little differently than you might have done in business. In this article, I will give you two practical tools you can use. I will offer more in the next issue of the Timbre.
Practical Tool #1. Think Before you Act. This is so fundamental that most of us don’t even give it a thought, which is precisely why it is so important.  When a situation arises that needs leadership, what do most leaders do? They start throwing out ideas and declarative statements hoping something will work. In other words, they try to show they are in charge. Unfortunately, this approach often creates confusion just at the time clarity is needed. The best chapter leaders don’t do this. They think things through before jumping in.
Practical Tool #2. Ask Appropriate Questions. When a problem arises in your chapter or chorus, what’s your job?  To solve the problem, right? WRONG!  When we become chapter leaders most of us assume that we are supposed to be able to solve the problems or, at the very least, know what needs to be done. Nothing could be further from the truth.
 our job is to get the job done! No matter how long you have been part of the barbershop world or how much knowledge you have amassed over the years, you cannot have the answer to every problem. Thus, the way to get the job done every time is to ask questions. More importantly, it is your responsibility to ask questions because if you don’t, no one else will. The uncomfortable truth is that if leaders don’t ask questions, chapters wither and die.
Many leaders don’t ask questions because they mistakenly believe that if they give any indication they don’t know what to do, members won’t respect them and may doubt their ability to be in charge. Again, WRONG! What’s your job? To get the job done! You don’t need to know the answer to the problem, but you do need to know how to find it. You do this by asking questions—appropriate questions.
So, what are appropriate questions? First, it is critically important for you to understand the power of the words you use. The words you choose can send very different messages from the questions that you ask. What’s your problem? or Don’t you know better than that? are closed questions that can create defensiveness and reduce the likelihood of getting any helpful answers.
A better kind of question is one aimed at getting people to think and allow them to offer their own answers. Here are three great questions:
What’s Going Well? What’s Not Going Well? What Could Be Done Better?
These are positive, open-ended, and empowering questions. To use them effectively, ask one question at a time and listen carefully to the answer. Then ask a follow up question based on what you heard. This simple technique lets the person know you heard them and are interested in what they say. It is guaranteed to get the other person talking. After all, isn’t that the point of the question?
If you need help, call me. I am at your service. Bill bill@hickman.com

